CHURCH BOARD EXPECTATIONS 
The call to serve in leadership is a high calling which requires integrity and a sincere desire to live out the purpose-driven life as described in our mission and strategy:


“To Love All People into a Community of Christ-Like Disciples”
by
Reaching, Connecting, Growing, and Serving 

It has been said, “We teach what we know”; however, the reality is, “We reproduce who we are.” As a member of the church board, your calling will be to partner with the pastor and staff team to represent God’s leading to the people.  Board leaders must be diligent in advancing the mission of Christ as well as modeling the culture we desire to replicate.  The Christ-like culture we aspire to replicate is filled with individuals who:

-Speak gracefully - Watch the words you speak.
-Live gracefully -     Don't complain. Be grateful
-Listen intently -      Seek first to understand before you’re understood.
-Forgive freely -       Be proactive in extending forgiveness.

-Care deeply -          Value people, not power.
-Lead decisively -    Combine clear vision and deep humility with fierce determination.
-Pray earnestly -    Pray for change in you even as you pray for change in others.
We encourage you to lead the way in achieving the mission Jesus has given us. Here at Southside we express the life of a Christ-like disciple in the following way:
Being committed to living out our mission and strategy by seeking to be in harmony with the purposes found in our mission:


-I will REACH out to my neighbors and friends

-I will CONNECT with God and with others in weekly worship

-I will be in CONNECT with a small group where I can GROW as a disciple



-I will SERVE in a ministry according to my giftedness



-I will take seriously my SERVICE to our community and world

-I will support the church with storehouse tithing (10% of income) 

-I will participate in our offerings for missions, facilities, and other specials

-I will seek to advance Christ’s mission in this world

The term of your service on the board is for three years and during this time, we ask you to encourage you to model our mission and vision by attending the other campus at least twice a year, attend assigned meetings, read your monthly reports, and be an ambassador for the mission and vision God has given us to the people. 

TEAM REPORTING
The teams listed below are to meet on a monthly basis, unless otherwise stipulated.  The team leader (or minute taker) is responsible for:
1. Disbursing copies of the minutes to their team members

2. Sending Pastor Wynne’s Administrative Assistant (Ann) a copy of the minutes within one week of meeting
Pastor Wynne’s Administrative Assistant will include the minutes from each team meeting in the monthly report packet to the full board, along with reports from staff team leaders on their ministry areas.  These packets will be emailed the 4th (full) weekend of the month, unless otherwise specified by a board member.  In which case, a hard copy can be picked up from the mailbox unit in the church office.

Packets, including minutes from the previous full board meeting(s), are to be read by the board members on a monthly basis.  Any questions concerning the material in the packets should be addressed, at the time of reading, to the Team Leader or the Lead Pastor.   Clarification and any needed corrections can be made at that time.  When the full board gathers for their quarterly meeting, acceptance of the board meeting minutes from the previous meeting, as well as all materials given in the packets over the previous three months, can be accomplished at one time.

Teams:

· Finance

· Personnel

· SDS
· GCA

Ministry Partners
· *LifeSpring/XZone
· *Footsteps Counseling 

*XZone and Footsteps Counseling are separate entities from the church.  They have signed a ministry partnership agreement and therefore will report to inform; however, they are accountable to their board and to the church only as it relates to the partnership agreement. We have asked to have their monthly meeting minutes included in the packets to ensure the church board is knowledgeable and better equipped to promote this ministry partnership and assist them in their missional success. 
